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Family Offices: 
Institutionalizing The 
Future Of Family 
Wealth

India has around 200 billionaires controlling 
approximately USD 1 trillion and a rapidly 
expanding base of ultra-high-net-worth 
families, many of whom are formalizing 
investment approaches and wealth transfer. 

~ EY
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India To Lead Wealth Creation Globally
Expected to account for 34% of wealth addition during 2025-30. 

6%*

Absolute increase in wealth across all 

emerging markets combined

$6.89Tn
Other 

Emerging 
Markets

$2.61tn

7%*

6%* $0.29 Tn
Saudi Arabia

8%* $0.55 Tn
Mexico

12%*

$2.37 Tn
India

$1.08 Tn
Brazil

2025-2030
Wealth Creation CAGR*
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Rise Of Family Offices Signals A New 
Era Of Wealth Management
An entrepreneurial economy maturing into deeper capital pools, anchoring 
the need for family offices.

1.5x
Family office AUM 

growth by 2027
Family office AUM 

growth by 2027

27%
Growth in UHNI

population by 2031

Share of first-time private jet buyers 
under age 45 reached a record high.

47%

Family office penetration in UHNIs 
(wealth > $30M) in India.

2-3%

40 – 45%
Family office exposure moving towards 
alternatives.

200+
Third-highest billionaire population 
globally, managing nearly $1 trillion in 
wealth.

03 S
ou

rc
e:

 E
Y

, J
ul

iu
s 

B
ae

r 
W

ea
lth

 A
d

vi
so

rs
, U

B
S

, K
ni

gh
t 

Fr
an

k



I o n i c  W e a l t h  C h a r t b o o k  ·  S e p t ’ 2 6

India’s Wealth Creation Has Outpaced 
Wealth Management Adoption
India ranks 3rd in the number of billionaires and 4th in the number of 
millionaires. However, only 15% of wealth is professionally advised, leaving a 
growing need for structured wealth management.

India 205+
No. of Billionaires

#3
No. of Millionaires

India 86K
#4

China
68%

48%
US
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15%
India
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Why Family Offices Are Becoming The 
New Framework For Managing Wealth
The number of family offices in India has grown from 45 in 2018 to 300 in 
2024, as wealthy families seek professional governance, wealth preservation, 
succession planning and diversified investment management.

Developing Future 
Family Leaders

6%

All Of The Above

6%

Managing Transitions
9%

Preserving The Value Of Assets

25%

7%
Enhancing 

Philanthropic 
Impact

Strengthening The Governance System

Managing Wealth Consumption

13%

12%
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Preparing The Next-Generation As 
Responsible Wealth Owners

12%

Developing A Shared Family Vision

11%
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Succession Planning: A $4 Trillion TAM 
for Family Offices
A $4 trillion intergenerational wealth transfer is set to create a new generation 
of young UHNW individuals and family offices within the Indian diaspora.

$1.3-1.5Tn

In next 10 years

$4Tn

In next 25 years

Intergenerational wealth 
is expected to transition 
among the Indian 
diaspora.

% of Family Offices 
with a defined 

succession plan

35%

21%

Global

India
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Post-IPO wealth reinvestment framework
Each asset class plays a different role, from growth and income to capital 
preservation and inflation protection. Selecting the right mix requires 
disciplined allocation, risk assessment and continuous portfolio management.

Post-IPO Wealth Reinvestment Framework 

Liquidity generating

portfolio

Combination of corporate 
bonds, REITs, InvITs, Etc.

Business requirement

portfolio

Based on time of requirement

Very low risk instruments eg: 
Liquid Funds; no allocation 

below AAA rating

Safety Pot
Generational Wealth


portfolio

Global, Stable & Risk-on 
Allocation
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The Future Portfolio Will Be Built Beyond 
Traditional Assets
Family offices have nearly doubled their allocation to private markets in recent 
years, now directing 15% to 25% of their total portfolios toward alternative 
asset classes.

Expected Allocation Change Over the Next 3 Years

AIF 5% PMS 1%

Startups maintain same allocation

Real Estate (Physical) 3%

Fixed Income 8%

Gold 1%

Mutual Funds 1%

Direct Equity 1%

Source: Sundaram Alternates, 360 One, EY, Julius Baer Wealth Advisors 08
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Emerging Opportunities Require 
Emerging Investment Platforms
India is witnessing a "new industrial revolution", driven by manufacturing, 
technology and infrastructure. Growth is being powered by India's 
large consumer market, increasing private investment and government 
incentives aimed at attracting new industries.

Artificial Intelligence & 
DeepTech

Semiconductors & Electronic 
Manufacturing

Fintech & Financial 
Services

Clean Energy & Climate 
Tech

HealthTech & Life 
Sciences

E
m

er
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ng
 S

ec
to

rs
Electric Vehicles & 
Mobility

SpaceTech & Defense

Consumer Internet & 
D2C

Long-Short AIF (Category III)

Private Equity AIF

Private Credit AIF

Specialised Investment 
Fund (SIF)
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Portfolio Management 
Services (PMS)

Real Estate AIF

Pre-IPO / Unlisted 
Shares

GIFT City AIF

Source: EY, Julius Baer Wealth Advisors 09



I o n i c  W e a l t h  C h a r t b o o k  ·  S e p t ’ 2 6

Passion Investing: Collectibles Are 
Emerging As A New Alternative Asset 
Class
From watches and art to sneakers and memorabilia, collectibles delivered 
17–34% average gross returns during 2022–25, but varying holding periods 
highlight the need for specialised selection, valuation and exit planning

Avg investment returns by category during period 2022 - 2025 (CAGR)

29%
Art

7%
Card & Game Memorabilia

8% 20%
Other

10%
Sneakers

35%
Watches

29%
Whiskey

17%
Wine
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India’s HNI Portfolios Deviate From 
Global Allocation Practices
Lower exposure to alternatives and global assets highlights the need for 
broader diversification and stronger risk management, making a structured 
family-office approach increasingly relevant.

   US India

Note: The above portfolio allocation for an HNI/Family Office is based on multiple reports and surveys and is 
indicative in nature. Accordingly, the individual allocations may not add up to 100%.
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17-22%

31-32%

15-20%

42-44%

0-2% Gold & Commodities

Fixed Income

Alternatives

Real Estate

Equities

10-15%

30-35%

10-12%

25-35%

5-10%
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Global Migration Demands Structured 
Wealth
India is a leading source market for wealth migration in 2026. Families 
relocating while retaining Indian investments must consider taxation 
in India and their new country of residence. The table compares 
some key jurisdictions.
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New Age Companies
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New India: From Legacy Assets To New-
Age Opportunities
Family offices have built significant wealth through traditional businesses & 
assets. Today, leading business houses are increasingly shifting capital 
beyond their legacy sectors, selectively investing in the industries shaping 
India’s next decade of growth.

Legacy Association NEW-AGE BETS

Autos, steel, IT Tata Group Semiconductor

HCL Group

JSW Group

Bharti Global

Reliance / Jio

Larsen & Toubro

Adani Group

Premji Invest

Ports, power, infra

EPC, engineering

Steel, energy

IT services

Telecom

Telecom

Sovereign AI

Electric Mobility

Space Connectivity

AI Infrastructure

GPU Cloud / AI

Defence & Missiles

Artificial Intelligence

Source: Ionic Wealth Internal Research 13
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Disclaimer

This document is intended for informational purposes only and does not constitute an offer 
or solicitation for investing in any products distributed by or services made available by 
Angel One Investment Services Private Limited ("Ionic Wealth") or any of its affiliates or its 
related entities (collectively referred to as "Group Entities"). While the information 
contained in this document has been prepared with diligence, and the ideas and thoughts 
are written in general terms, they should be seen as broad guidance only.



Any information contained in this document shall not be treated or construed as investment 
advice or a recommendation or advice in general. The recipient is advised to conduct its 
own due diligence and consult with its legal, tax and financial advisors before making any 
investment decisions. The recipient is requested to note that past performance is not 
indicative of future results.                                                                         


Any information obtained from the public domain, or third parties, is based on data 
believed to be reliable and accurate at the time of preparation. All trademarks and logos 
are the property of their respective owners. The use of third-party logos and trademarks in 
this document is for identification purposes only and does not imply any affiliation with or 
endorsement by them. This document is confidential and is intended solely for the 
recipient. Unauthorised distribution, reproduction, or other use of the information contained 
herein is strictly prohibited.



The author, Ionic Wealth and its Group Entities expressly disclaim all liability to any person 
in respect of any consequences of anything done or omitted to be done wholly or partly in 
reliance upon the whole or any part of this document. This document is provided without 
any representations, warranties, or guarantees—whether express or implied—regarding 
the accuracy or completeness of the information contained herein. Neither Ionic Wealth, its 
Group Entities, nor any of their employees or agents shall be held liable or responsible for 
any loss or damage, whether direct or indirect, that may result from reliance on the 
contents of this document.



Angel One Investment Services Private Limited is an AMFI-registered Mutual Fund 
Distributor (ARN 306165) and is a SEBI registered Research Analyst (Reg. no. 
INH000020305). Further, note that mutual fund and securities investments are subject to 
market risk. Read all related documents carefully before investing.
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